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YC Board Budget Process 
 Jan- Assumptions 

  

 Feb- Capital Budget Draft/ Budget Work Study 

  

 Mar- Tuition & Fees Approval 

  

 Apr- Feedback on Draft Budget 

  

 May- Approve Budget 

  



2017 Strategic Plan Highlight  

 Academic Pathways 
◦ Change focus from Enrollment to Completion 

◦ Simplify majors 

◦ Improve Schedule 

◦ Robust advising & support 



YC Performance Dashboard 
 Growth 

◦ Credit 

◦ Non-credit 

◦ Participation  

 Productivity 
◦ Retention 

◦ Transfers 

◦ Completions 

 Quality 
◦ Customer Satisfaction 

◦ Noel Levitz 

◦ DGB Survey 

◦ Transfer Success 
◦ GPA after transfer 

 Finances 
◦ Investor 

◦ Taxpayer 

◦ Student  

 Ends 
◦ 1.1 Education 

◦ 1.2 Economic Development 

◦ 1.3 Community 

 

 

 

 

  

Top Quartile 
Above Average 
Below Average 
Bottom Quartile 



FY16 Budget Updates 

Variances 
-$6,400 
+2,600 
 

-$1,900 

 
+$1,226 
 
 
 
+$260 
 
+$12,400 
-$1566 



FY16 Capital Projects Update 
Project  Budget  Committed+Actual to Date  Status 

REDC  $668k   $621k    Estimated June Completion 

OLLI  $976k   $885k    Estimated June Completion 

Bldg 15  $5.2M   $459k    Programming underway 

Signage  $90k   $34k    Design nearing completion 

Open Space $200k   $157k    Design Complete, Ramadas 



Compensation Philosophy 
College Compensation Policy 2.17:  

Yavapai College is committed to providing total compensation, 
including salary and benefits, that enable the College to attract, retain, 
and motivate skilled, talented, and diverse employees.  
 

Compensation Goal:  

YC salary range midpoints are +/-5% of relevant labor market medians, 
after being adjusted for Yavapai County Cost of Living 

 -5%     +5% 

YC Paygrade Midpoint 
 

Market Range 



Benchmarking Compensation 

2 Processes 
YC Human Resources reviews 1/3 of jobs each year 
External equity 

Internal equity 

 

Periodic 3rd party evaluation: Sibson Study in 2014 
External equity 

 



Sibson Study Benchmarking Results: 
YC Salary Grade Midpoint vs. Market 
 

Sibson Study 2014 
 

Used several datasets (CUPA, ERI, Towers Watson, Milliman) 

Evaluated most exempt and non-exempt positions 
 

Results: 
Staff: Average salary range midpoint 101% of Market  

Faculty: Average salary range midpoint 105% of Market (100%, COLA) 



YC Actual Average Salaries vs. Grade Midpoint 
 

YC Average Comp Ratio is 100% 



YC vs. National Compensation Increases 

YC 2017 increase reflects 1.3% increase in hours    
             and 1.3% increase in hourly wages 



Two Related Goals in 2017 
 Compensate employees equitably 

◦ Per CUPA, average community college employee will make about 2.7% more money next year 

◦ YC proposing 2.6% 

  

 Improve student success (Completions) through Academic Pathways 
◦ Increase Summer Hours in 2017 from 32 hours to 36 hours per week 

◦ Increase in Summer weekly hours will create 52 additional hours per employee per year 

◦ Increase in Summer hours spans 2 fiscal years: FY17 and FY18 

◦ This equates to a 1.3% increase in hours in FY17 and an additional 1.3% increase in FY18 

  



Timing and Components of  
Proposed 2.6% Compensation Increase 

FY17                                             FY18 

Summer 

1.3%        1.3% 
Hours      Hours 

1.3%  
Hourly 
Rate 

2.6% 
Increase 

Hourly 
 
 
 
Salaried 



Prescott Valley Locations 
 Existing Locations 

◦ 21,000 sq. ft. on Panther Path 

◦ 10,000 sq. ft. at PV Library 

 

 Original Plan (12/13) 

◦ Sell existing 2 locations 

◦ Consolidate to 1 location 

◦ Expand to 136,000 sq. ft. ($52M) 

◦ Allied Health focus 

◦ Needed partner support 

 Current Plan (5/16) 

◦ Consolidate to Panther Path location 
◦ Sell PV Library location 

◦ Build 9000 sq. ft. ($4M) 

 

◦ Allied Health/  

   University Learning Center 

 

◦ Over long term, expand Panther Path 
to 50,000 sq. ft. ($14M) 



Prescott Valley Center 
(Panther Path) 

YC AH moves from Prescott to PV 

 

YC EMS moves from PV to P 

 

Rad Tech eventually swaps with NARTA 

 

MIJTED AH moves from Centerpoint 

 

Adjacent to Bradshaw HS 



Updated Capital Improvement Plan 



Budget 

 A budget is a list of all planned revenues and expenses 
  

 

 

 Yavapai College’s budget is the Mission and Governing 
Board Ends stated in monetary terms 

      

 



Who is Yavapai College? 

Mission:  
 …to provide quality higher learning and 
cultural resources … 

 

Vision: 
 We will make Yavapai County a premier 
place to learn, to work, and to live 

 

  

Board Ends:  

 YC exists so communities within Yavapai County are 
equipped with the vision and skills to create a sustainable 
economic environment at a justifiable cost 

  

1. Education Ends 
◦ Job Seekers, Transfer, Lifelong Learners 

 

2. Economic Ends 
◦ Help communities generate/ sustain jobs 

 

3. Community Ends 
◦ Provide access to vibrant social and cultural life 

  



Goal 1 
Education 

 Adult Basic Education 

  

 Dual Credit 

  

 Developmental Education 

  

 Transfer 

  

 Career Technical 

  

 Continuing Education 



Goal 2 
Economic Development 

 Regional Economic Development Center 
◦ Non-credit Custom Training 

◦ Economic Impact & Policy Analyses 

◦ SBDC  

◦ Job Placement 

  

 Credit Coursework 
◦ Allied Health 

◦ Business 

◦ Career Technical 

◦ Public Safety 

 

 

 

 

 



Goal 3 
Cultural Enrichment 

 Classes 
◦ 2000+ face-to-face, 500+ online 
◦ OLLI & Edventures 
◦ College for Kids 

  

 Art Galleries 

  

 Libraries 
◦ 20% of County system  

  

 Community Events 
◦ Live 
◦ Movies & Satellite 

  

  







State Budget Forms 







  .1%       -7.4%         1.1%      - 9.1%       -.4%                                       -2.7%
         



FY17 Budget Summary 
 Unrestricted Revenues Down 1.8% 

◦ Enrollments down 
◦ Aviation down 
◦ No increase in Property Tax Levy 

  

 Increased Unrestricted Expenses 
◦ Inflationary: IT, utilities, benefits, MCA, scholarships 
◦ IT Audit, SARA, Custodian, ID Badge, Supplies 
◦ 2.6% compensation 

  

 Balanced Budget 
◦ Re-allocate contingencies 
◦ Re-allocate operating costs 
◦ Reduce capital costs 

 Operating Budget       Up .1% 

 Auxiliary Budget  Up 1.1% 

  

 Restricted Budget       Down 7.4% 

  

 Capital Budget             Down 9.1% 

 Debt Budget  Down .4% 

  

 Overall Budget  Down 2.7% 

  

  



FY17 Budget 
 
Questions, Discussion, 
& Request for Adoption 


